
The Personalization of Wellness:
How to Implement & Measure 
Programs that Target Unique Demographics
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What do you do?

• Focus on the individual

• Make engagement the priority

• Maintain an integrated delivery platform
a coordinated
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Types of Personalization

• Profile / Group based
– Individual 
– Aggregate 

• Behavior based
– Action / Activity driven

• Collaboration based
– Content based upon personal preferences 

combined with those of like-minded others
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Communications Model 

sender receiver

channel
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Step 1: Focus on the Individual
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Interests

Environment
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Barriers
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Multichannel Offering
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online

Wellness Portal

Trackers

Health Intelligence Tracking System (H.I.T.S.)
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Step 2: Engagement

incentive

trust

relationship
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H.I.T.S.

• Track participation
• Streamline administration
• More accurate and efficient 

than paper
• Accepts and outputs 

data feeds
• Secure
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• Promotion
• Social Marketing
• Wellness Stations

• Wellness Clinic
• PHA
• Org Health Audit
• Health Interest
• Productivity

• Worksite Programs
• Online Portal
• Health Coaching
• Self-directed
• Incentives

Step 3: Coordinated Delivery
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Advantages of personalization 

• More relevance, more engagement
• Better information 

– increases the reliability of information
• Address ongoing needs, challenges, or 

opportunities
• More timely delivery of message



Copyright 2009 The Health & Wellness Institute, LLC

Challenges to Personalization

• Anonymity preferred 
• Lack of relevance 
• Security concerns
• Perceived value of potential benefits
• Difficult
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Identify your Gaps
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Summary

• Focus on the individual

• Make engagement a priority

• Maintain an integrated delivery platform
a coordinated
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Thank you

Bill Dukes
Chief Innovation Officer
The Health & Wellness Institute

bill.dukes@hwinstitute.com
www.hwinstitute.com
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